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Letter of Introduction from Chair of Trustees 
 

 

Dear Candidate, 

Thank you for your interest in SafeLives. I am 

delighted to be able to tell you more about us as an 

organisation, what we are looking for in our Trustees 

and how our Board operates. 

 
At SafeLives we are working to transform the UK’s 

response to domestic abuse. Two million adults and 

many more children experienced abuse in the last 

year. Over the last 14 years, SafeLives has achieved 

national change through the combination of specialist 

support for victims and coordinated safety planning 

from key agencies. 

 
The last three years have seen us increase our 

partnership work on a whole family approach, making 

sure there is robust focus on perpetrators of abuse, 

support for children, and strong connections between 

the response to each family member. We hold the 

UK’s largest datasets on domestic abuse, which 

enables us to make evidence-based decisions. We 

match this data with practical expertise, and an ever 

growing number of survivor voices, to innovate and to 

press for change. 

 
SafeLives is a highly respected organisation that 

continues to transform the UK’s response to domestic 

abuse. SafeLives has considerable political influence 

and works with policymakers, presenting solutions 

developed through its evidence-based approach and 

its commitment to innovation. We work in partnership 

with a wide variety of organisations and agencies to 

improve the response for victims/survivors and their 

families, with our ultimate vision being to end domestic 

abuse, for good. 

 
Under the leadership of CEO Suzanne Jacob, we 

launched our new strategy in 2018, emphasising 

that ending domestic abuse needs a whole family, 

whole picture and whole society approach. The 

challenge now is to turn the strategy into reality 

over the coming years. 

 
The scale of our ambition at SafeLives requires a 

strong strategic grip from the Board both supporting 

in the internal team and also in building strong 

partnerships. 

We have ambitious plans to develop our staff and the 

next generation of our leadership to ensure that 

SafeLives provides a high functioning working 

environment to maximise our organisational 

effectiveness. All these developments will bring 

challenges in terms of governance, leadership and of 

course funding as we seek to broaden the sources of 

financial support. 

 
We are now looking to fill four Trustee positions, as we 

are slightly expanding the Board. All roles will suit 

experienced leaders who share our passion to address 

domestic abuse and wider forms abuse and exploitation 

experienced in people’s relationships. Building a truly 

diverse Board is of great importance to us; we welcome 

all candidates with the skills set out in the person 

specification, and will support those without a 

background in domestic abuse to develop their 

knowledge in this area. We are also committed to being 

an organisation in which there is no ‘us and them’, and 

we warmly welcome applications from people whose 

own lives have included an experience of domestic 

abuse, directly or indirectly. 

 
We are looking for people with the highest professional 

standards and who bring dynamism to deliver on our 

plans. Trustees will be energetic ambassadors for the 

organisation and its goals, acting in a supportive 

capacity on strategic development, communications and 

income generation. 

 
We are an entrepreneurial organisation combining 

courage, rigour and humanity in all that we do. We 

are looking for individuals who share these values 

to help lead and guide our Board. 

 
In the rest of this pack, you will find out more about 

our organisation, plans for the future, information 

about our work, specific details on these posts and 

how to apply for these opportunities to join our 

team. 

 
With best wishes, 

 
 
 
 

Isabel Boyer 
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About us 
 
 

We are a national charity dedicated to ending 

domestic abuse, for good. We combine 

insight from services, survivors and statistics 

to support people to become safe, well and 

rebuild their lives. 

Since 2005, SafeLives has worked with 

organisations across the country to transform 

the response to domestic abuse, with over 

65,000 victims/survivors now receiving 

coordinated support annually through the 

interventions we created, along with many 

more children. The partnership work we do is 

now challenging hundreds of perpetrators to 

change. 

No one should live in fear. It is not 

acceptable, not inevitable, and together – we 

can make it stop. 

Our Approach 
 

What would you want for your best friend? 

That we.. 

• act before someone harms or is harmed 

• identify and stop harmful behaviours 

• increase safety for all those at risk 

• help people live the lives they want after 

harm has happened 

We want this for each and every person 

living with abuse. Wherever they live, 

whoever they are. 
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About us (cont.) 
 
 

What we do 
 

• Place people with lived experience at 

the heart of all we do and amplify their 

voices 

• Test innovative projects and replicate 

effective approaches that make more 

people safe and well 

• Combine data, research and frontline 

expertise to help services improve and 

to influence policy makers (locally and 

nationally) 

• Offer support, knowledge and tools to 

frontline workers and professionals 

How we do it 
 

• We are independent 

• We focus on the practical: we believe in 

showing people what they can do, not telling 

them they should do 

• We save time and money for local areas by 

solving common problems once and sharing 

the solutions 

• We are informed by evidence of what really 

works 

• We learn from local provision and respect 

local circumstances, but show how national 

replication can be achieved 

• We work across organisational and sector 

boundaries 
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“I wish people had been able to 
understand that it is possible 

for someone to be charming to 
everyone else, and a different 

person at home.” 
 
 
 

 
 

“I’m a person. I don’t fit into one 
of your categories” 
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Our values 
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35% 26% 39% 

 

 

Where our funding comes from 
 
 

Training and consultancy Statutory funding Charitable trusts, 

foundations and 

individual donors 

In our financial year ending on 30th June 2018, our income was just over £5.4m – including over 
£1.3m which we paid directly to the partners involved in our projects. 

 
We work hard to generate a mix of income 

• 35% coming from our training and consultancy work 

• 26% from statutory funding 

• 39% from charitable trusts, foundations and individual donors. 

 
This mix allows us to retain independence in our work and gives us a balance between 

funding that enables us to innovate while building on our existing work to support people 

across the country. 

 

How we spent it 

Our expenditure in the last year was £4m, excluding payments to the partners who collaborate 

with us on our work. 

 

25% Innovation in practice 

34% Frontline capacity 

building 

16% Research 

6% Influencing 

4% Fundraising 

15% Support functions 

 
 

These are stats taken from our 2017/18 Impact Report. Our 2018/19 summary will be released shortly 
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Governance and structure 
 
 

Our Chief Executive, Suzanne Jacob, leads 

the senior leadership team and overall 

operational management. The SLT is 

assisted by a staff team that comprises 

around 85 staff across Wales, England and 

Scotland, supported by a team of Pioneers, 

associate consultants and trainers. Pioneers 

are experts who are bringing their lived 

experience of domestic abuse to affect our 

work, change our approach, informing our 

culture. SafeLives currently has a board of 

eight Trustees who meet at quarterly 

intervals and have overall responsibility for 

the management of the charity. One of our 

Pioneers is a member of the Board. 

 
There is a Finance Committee that meets 

four times a year, an annual Remuneration 

Committee, and a Nominations Committee 

that meets when required. Not all Trustees 

will need to be on these additional 

committees. 

 
In addition to our board of Trustees, we have 

a Scottish Advisory Group. 

SafeLives Pioneers drive forward our work, 

co-creating our new approaches and 

interventions. We also have an internal group 

of Pioneers, made up of staff with lived 

experience. As an organisation our aspiration 

is to get beyond a sense of ‘us and them’, 

recognising that domestic abuse is endemic 

and therefore affects many of us, and that 

people with personal experience have huge 

value to add to our governance, as well as our 

activities. This is true whether people choose 

to talk about their experience or not. 

 

Funding for our work comes through 

donations and from charitable organisations 

and trusts. We get part of our income from 

government grants, as well as from fees for 

our training and consultancy services. You 

can read our most recent annual report and 

accounts on the Charity Commission 

website. The charity is governed by its 

memorandum and articles of association. 

The charity is a company limited by 

guarantee. 

Registered company number: 5203237. 

Registered charity number 1106864. 
 
 
 
 

 

 

Board profiles 

Biographical details of our Trustees and more 

information on our Scottish Advisory Group can 

be seen on our website: www.safelives.org.uk/ 

about-us/how-we-are-run-and-funded/our-trustees 

hhttp://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithPartB.aspx?RegisteredCharityNumber=1106864&amp;SubsidiaryNumber=0
hhttp://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithPartB.aspx?RegisteredCharityNumber=1106864&amp;SubsidiaryNumber=0
http://www.safelives.org.uk/about-us/how-we-are-run-and-funded/our-trustees
http://www.safelives.org.uk/about-us/how-we-are-run-and-funded/our-trustees
http://www.safelives.org.uk/about-us/how-we-are-run-and-funded/our-trustees
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Key facts 
 

 
85% of victims sought 

help from professionals 

on average 

 
Families live with 

domestic abuse for 
 

 

on average 

Some victims suffer 

 
 
 
 
 
 
 

incidents of domestic 

violence before getting 

the help they need 

 
At the time they start 

school 

 

 

Will have lived with domestic abuse 
since the day they were born 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
in the year before they got effective 

support 
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Key achievements 

 
1. National rollout of Multi Agency Risk Assessment Conferences (Maracs) to support 

victims of domestic abuse at high risk of serious harm or murder, and their children. 

These now provide support to over 65,000 adults and 85,000 children annually and 

represent the largest single intervention in our field. 

2. Establishment of the first nationally recognised qualification for domestic abuse 

practitioners – the Independent Domestic Violence Advisor (Idva – Idaa in Scotland). 

We have trained nearly 2,500 Idvas and Idaas since 2005. 

3. Created the largest UK datasets on domestic abuse, with over 60,000 individual 

cases of victims and children, as well as holding the national Marac dataset which 

holds in excess of 50,000 cases per year. We also hold the UK’s largest dataset on 

perpetrators of abuse. While this is still small at just several thousand, it is growing, 

and represents a crucial piece of the future research puzzle in terms of 

understanding and stopping perpetration. 

4. Created the Drive Project in partnership with Respect and Social Finance – an 

innovative approach to managing the behaviour of high risk perpetrators of domestic 

abuse. We are successfully changing the UK’s narrative about domestic abuse, with 

more people now asking ‘Why doesn’t he stop?’ instead of ‘Why doesn’t sheleave?' 

5. Worked with local areas to develop new approaches to tackling abuse. These include 

whole family working which we believe can transform local systems, processes and 

responses so they start making vital links between the needs of individuals, the 

families they belong to, and the multiple issues they might concurrently face. 

6. Been a champion, with local authorities and their colleagues, in the development of 

'Beacon' sites of best practice in response to abuse. Our interventions in these sites  

will create systematic change: by introducing a whole picture approach, challenging 

perpetrators and meeting the gaps in provision to ensure the right resources at the right 

time, at the right place, to make people safe, sooner. 

7. Published important reports using our data, practice expertise and the voices of people 

with lived experience, which have influenced policy and practice. These include A Cry for 

Health, which explores the role of the health service in responding to domestic abuse, 

and a series of SpotLight reports, which shine a light on those facing additional barriers 

to getting the help they need. 

8. Worked closely with colleagues within and beyond the specialist domestic abuse sector 

to influence forthcoming legislation in Scotland and Eng/Wales, and change the culture 

in policing and – increasingly – children’s social care, so their handling of coercive 

control and abuse more generally improves. 

http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
http://safelives.org.uk/node/935
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SafeLives is about to embark on the next phase of its development and our Trustees 
are integral to help guide our work. In the coming years, the charity expects to develop 
both in terms of the breadth of the work it undertakes and in how it delivers its 
services. 

We welcome Trustee applicants who have lived experience of domestic abuse, 

whether as children or adults. 

We want to ensure that SafeLives creates the maximum social impact and that its 

operations are financially sustainable. These are exciting and critical opportunities 

for individuals who are passionate about achieving SafeLives’ mission. 

 

 
 
 
 
 

 

Role profile 
 

 

 
Trustee role description 

 
 

Key responsibilities 
 

Leadership, Governance, Strategy and 

Oversight: 

• Supporting the development and 

implementation of SafeLives’ strategy in line 

with the charity’s mission. 

• Reviewing the charity’s performance against 

its strategic objectives. 

• Approving the annual budget, 

operating plan, audit and material 

business decisions. 

• Being informed and ensuring that the charity 

meets all legal and regulatory requirements 

and responsibilities including taking 

professional advice where necessary. 

• Contributing to the annual performance 

review of the CEO and Senior Leadership 

Team. 

• Assisting the Board Chair and CEO in 

finding other Board members. 

• Serving on committees, commensurate 

with time each board member is able to 

commit. 

• Representing SafeLives to stakeholders 

and acting as an ambassador for 

the organisation. 

• Ensuring SafeLives’ commitment to a 

diverse Board and staff that reflects all UK 

communities. 

• Supporting SafeLives' fundraising efforts 

and wider income generation activities. 
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Trustee person specification 
 

 

• Committed to SafeLives’ aims and approach 

to addressing domestic abuse and wider 

safeguarding issues. 

• Strong professional networks at a 

senior level based on current or recently-held 

position. 

• A strong understanding of diversity issues. 

• Significant governance experience. 

• Strong communication skills. 

• Experience of developing and implementing 

strategy and partnership work. 

• Strong relationship building skills. 

• Personal qualities of integrity and a 

commitment to improving the lives of 

everyone impacted by domestic abuse. 

• Readiness to develop a strong understanding 

of domestic abuse and closely linked issues. 

Trustees are sought with experience in 

the following areas: 

• Safeguarding, in which you will have had 

direct responsibility, beyond oversight in one 

or more professional roles. 

• Local government perspective from 

where you will have been involved in 

commissioning, funding and/or service 

delivery. 

• Practitioner expertise, specifically issues 

closely linked to domestic abuse such 

as mental health, other forms of 

abuse/exploitation and/or substance 

misuse. 

• Funder CEO with expertise and networks in 
fundraising and income generation 
experience. 

• Senior leadership in healthcare, particularly 
mental health. 
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Terms of appointment 
 
 

Trustees are appointed for a three year term that 

may be renewed once. There is a full induction 

programme for new Trustees and the chance to 

observe different activities of SafeLives. 

These positions are unremunerated, but reasonable 

expenses are eligible for reimbursement. 

The time commitment for Trustees will be 

approximately 8 – 12 days a year. More may 

be required in the early stages, depending on the 

successful candidates’ knowledge and 

understanding of the organisation and its work. 

 

Board dates 

Trustee Board Meetings 2019 

19 September 

10 December 

• The Board meets four times a year (three 

meetings in London and one in Bristol) and 

Trustees are expected to commit an average 

of a further four days a year for additional 

sub-committee meetings and participation in 

internal and external events. 

• Members of the Finance Committee meet 

four times a year. 

• The Remuneration Committee meets annually 

and the Nominations Committee as needed. 

Not all Board members will need to be on 

these sub committees. 

• Trustees will be energetic ambassadors for the 

organisation and can take up and create 

opportunities to get involved in our 

conferences, fundraising and wider work. 

 

Equalities Statement: 

SafeLives is committed to providing equal opportunities for all, irrespective of age, disability, 

ethnicity, sex, religion, sexuality, transgender status and working patterns. We are keen to have 

a Board that appropriately represents all the communities we serve as an organisation. As 

noted elsewhere in this pack, we see no ‘them and us’ in domestic abuse, and warmly welcome 

applicants who have direct or indirect experience of their own, whether disclosed or not. 
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How to apply 
 
 

To apply in confidence to become a Trustee 

of SafeLives please apply by uploading a 

copy of your CV or an extended biography 

together with a short supporting statement 

and a list of any Directorships or Trusteeships 

that you currently hold. Please ensure 

that your application fully addresses the 

requirements for the role. 

You should give the names, positions, 

organisations and telephone contact numbers 

of two referees, relevant to this role. 

References will only be taken once your 

express permission has been granted. 

Please let us know if you will require any 

special provision as a result of any disability 

should you be called for interview. 

Finally, please ensure that you have 

included mobile, work and home telephone 

numbers, as well as any dates when you will 

not be available or might have difficulty with 

the indicative timetable. 

All applications should be sent to: 

recruitment@safelives.org.uk 

Timetable 
 

Published advert closing date: 

Friday, 28 June 2019 

 

Preliminary interviews: 

19 July 2019 in London 

 
 

Final Panel Interviews: 

23 July 2019 in Bristol 

 
If you have any questions on any aspect 

of the appointment process, need 

additional information or wish to have an 

informal discussion, please contact: 

 
recruitment@safelives.org.uk 

mailto:recruitment@safelives.org.uk
mailto:recruitment@safelives.org.uk
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