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Drive Replication Programme Lead 
 

Position:     Drive Replication Programme Lead   

Reports to:    Drive Project Director 

Hours: 37.5 hours per week with flexible working hours  

Salary:  £50,000 - £57,000 per year plus London weighting 

Location: Flexible across London and other Drive sites (including South Wales, West 

Mercia, West Midlands) 

Travel: You may be required to travel extensively throughout England and Wales 

Contract:  Fixed term to 31st March 2020 

Benefits:  A generous package including 25 days holiday a year and public holidays, 

employee pension scheme with employer contribution, access to childcare 

voucher scheme, cycle to work scheme 

 

Background 

 
Respect, SafeLives and Social Finance are working together to develop a sustainable, national 
response to high risk perpetrators of domestic abuse that combines intensive 1-2-1 case management 
with a co-ordinated multi-agency response and systems change.  The primary aim of this work is to 
reduce the number of child and adult victims of domestic abuse by developing a whole system 
response that drives service users to change their behaviour.  Our vision is that one day there will be a 
national approach which sees agencies in an area work together with high risk perpetrators to disrupt 
abuse.   
 
The Drive model explicitly targets high risk perpetrators of domestic abuse associated with victims 
who have been referred to the MARAC.  Pilot projects are already being delivered in three areas: West 
Sussex, South Wales and Essex.  We are now expanding Drive to 5 further sites: South Wales 
(extending the current service), London, West Midlands, West Mercia and Norfolk.   Further 
information on the current Drive work can be found at http://driveproject.org.uk/. 
 
The project is fully funded by the Police Transformation Fund will be delivered over a fixed term 
period up to 31st March 2020.  The first of these years will focus on developing the model materials for 
replication, training stakeholders and preparing the processes and forums on the ground necessary for 
a successful implementation of Drive.  Years two and three will be used for Drive delivery, working 
with a total of 1,200 perpetrators in the five new sites over this period. 
 

 

http://driveproject.org.uk/
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The Drive Replication Project will be overseen and coordinated by a central Drive team, consisting of a 
Programme Lead, Set Up Manager, Expert Advisor, Programme Developer, Data Lead and Project 
Support Officer. 
 

Main purpose of role  

The Drive Programme Lead will be responsible to the Drive Director for the successful development 
and implementation of the Drive Replication Programme. They will lead and co-ordinate the Drive 
team, ensuring adherence to objectives and agreed timescales.   
 
Drive is a partnership between Respect, SafeLives and Social Finance.  It is governed by the three 
organisations, with SafeLives as lead partner.  The Drive central team is drawn from across the 
partnership and you will be responsible for developing and maintaining an integrated working 
relationship and unified team culture.  
 
This post is fully funded by a grant from the Police Transformation Fund, via The Mayor’s Office for 
Policing and Crime (MOPAC).  MOPAC worked with Drive and other PCC areas to submit a partnership 
application for the replication of Drive in London, Norfolk, South Wales, West Mercia and West 
Midlands.  Drive will therefore be receiving funding from MOPAC, and then co-authoring and signing 
grant agreements with five Police and Crime Commissioners to use this funding to commission the 
delivery of the Drive Intervention in those areas.   
 
The Drive team will lead the training and implementing of the intervention and its ongoing oversight, 
performance management and assurance of the quality and effectiveness of delivery. The Programme 
Lead will be responsible for directing the Drive team to effectively define, plan and implement each of 
these steps, to the best likelihood of achieving the desired outcomes. 
 
Working with national and local stakeholders is essential to the success of the work and you will 
provide expert advice and input to key strategic relationships including commissioners, funders, policy 
makers and partners at this level. You will work with the Drive Director to keep developing our 
approach, being current, flexible and effective in each site. You will be expected to regularly brief the 
Drive Board, and senior stakeholders within the partner organisations when appropriate.  
 
 
 

Responsibilities 

 

 Act as the Drive lead and be responsible for the overall implementation and then management of 
the Drive intervention in five sites 
 

 Responsible for overseeing the delivery of programme objectives, including; 
o establishing effective working and legal relationships with MOPAC and the five Drive PCCs  
o mapping the local landscape, developing a comprehensive understanding of the specific 

challenges and benefits across each site, ensuring the development of a successful 
mobilisation and implementation plan 

o working with each PCC to ensure the successful commissioning of a service delivery 
partner in each area 

o assisting and guiding the Service Delivery Partners, including the delivery of staff training, 
ongoing performance management and data collection, including ensuring fidelity to the 
model 

 Providing leadership across the programme, building trusting and effective relationships, working 
strategically to align statutory and voluntary partners and operationally to ensure high quality 
services are delivered 
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 Building upon existing Drive partnership working to integrate and maintain a single effective team 
across three different employers, ensuring a unified vision and a seamless working relationship 
 

 Work with the Drive Director to ensure co-ordinated working with staff overseeing delivery on the 
existing Drive sites 
 

 Responsible for adherence to safeguarding standards, both within the Drive team and the Drive 
delivery as a whole 
 

 Responsible for ensuring adherence to data protection rules and requirements within the Drive 
team, and oversight of this within the Drive delivery as a whole 
 

 Responsible for identifying, managing and communicating risk at a project level, and during 
delivery 
 

 Responsible for the operational management of the entire team, and the line management of the 
Project Support Officer  
 

 Direct and lead the Project Support Officer to ensure delivery plans are developed, maintained 
and monitored  
 

 Ensure the voice of those who have gained understanding of domestic abuse through lived 
experience is involved, considered and reflected everywhere that it is relevant  
 

 Responsible for reporting on the overall delivery of the programme and ensuring partnership 
management and other stakeholders are kept up to date on the progress of delivery, including 
budget, interdependencies and the identification/resolution of risks and issues 
 

 Ensure good practice programme and project management approaches are used, underpinning 
timely, high quality delivery 

 Maintain positive working relationships and the ongoing commitment of  partners and 
stakeholders at all levels, resolving queries and issues as appropriate and acting as a key link 
between national partners  

 Build effective working relationships with other teams from all partner organisations and ensure 
regular and effective communication regarding the progress of the implementation and outcomes 
 

 Support shared learning and the cross fertilisation of ideas and best practice across the work  
 

 Any other duties commensurate with the general level of the role as directed by the Drive Director 

 

This Job description reflects the current situation and is subject to review and change in consultation 
with the post-holder. 
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Person Specification 

 
Essential 

 Ability to negotiate and influence at all levels of seniority 

 Ability to evaluate and prioritise competing requirements 

 Strong planning, project management and organisational skills  

 Understanding of Safeguarding good practice and responsibilities 

 Experience of risk identification and management 

 Solution focussed 

 Ability to manage a remote or dispersed team 

 Experience of managing project or programme delivery  

 Ability to manage a multisite project while maintaining attention to detail 

 Ability to communicate, present and influence credibly and effectively both  

operationally and strategically 

 Understanding of commissioning in statutory or voluntary services 

 

 

Desirable 

 Experience of partnership working and of leading a diverse team from multiple partners 

 Experience of managing a multi-site programme in collaboration with a diverse stakeholder 

group 

 Understanding of data protection rules and good practice, and experience of implementing 

these 

 Able to demonstrate reflective practice both in terms of your own behaviour/actions, and 

interactions with others  

 Experience of service delivery in the Domestic Abuse sector 

 Understanding of Safeguarding systems, processes and people 

 Experience of working with and supporting multi agency partners 

 Experience of working in or with the public and/or voluntary sectors  

 Experience in delivering stakeholder-focused solutions based on local needs 

 Team building and motivational skills 

 

 

 


