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Action tracking
There is a responsibility on all agencies, given the severity of abuse experienced by victims discussed at Maracs and their children to have action plans developed at Marac that need to be clear and implemented. This is further reinforced by the introduction of homicide reviews. The responsibility for actions (and their completion) lies with each agency so that transparency and accountability are crucial.

As the action plans should be SMART, it is important that local areas have the capacity to track the completion of actions. It is the responsibility of agencies to report the status of actions to the Marac administrator in advance of the next meeting. Incomplete actions from the last meetings should be reviewed at the next meeting and recorded in the minutes. Where this is a consistent issue around completion, this should be addressed by the steering group. The process of action tracking should be addressed in the Marac Operating Protocol. 

	The Marac Administrator should have the capacity to track the following outcomes for actions:

· Complete: The agency has completed the action.

· Incomplete due to change in circumstances: It has not been possible to complete the action due to a change in circumstances (of the victim / perpetrator(s) / children) despite the best efforts of the agency.

· Incomplete as not undertaken: The action has not yet been undertaken by the agency.

Actions should not routinely be marked ‘not undertaken’ as they have been volunteered by agencies and should be SMART. Where an agency consistently fails to undertake actions to which they have agreed, this should be addressed by the Steering Group.
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