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About this Guidance

SafelLives is a UK-wide charity dedicated to ending domestic abuse. We
developed this guidance to support MARAC professionals in developing
and implementing robust, SMART (Specific, Measurable, Achievable,
Relevant, and time-bound) action plans.

Safer,_ Sooner is a SafeLives multi-agency project (funded through
Delivering Equally Safe (DES) which builds on the MARAC Development
Programme (MDP), supporting Scottish MARACs to embed the Safelives
evaluated model and improve practice to offer a more effective response to
victim-survivors and their families who are at risk from domestic abuse. We
want to improve multi-agency capability, consistency, and capacity across

Scotland, making it everyone’s business to keep women and children
safer, sooner by:

- Finding safe ways for victim-survivors to be an active part of the
process.

« Improving the understanding of domestic abuse across frontline, multi-
agency practice.

« Strengthening opportunities for coordination.

We want to embed a system that directs every victim/survivor
of domestic abuse in Scotland, whatever their risk and
whatever first step they take, to the right support to make
them safer, sooner.

Contact Us

Please contact Scotland@Safelives.org.uk for
further information or questions in relation to this
guidance.

Visit the SafelLives website to find out more about
our work, access a range of resources for
professionals, and explore our training and support.

This guidance aims to ensure every identified risk is addressed effectively,
improving safety and outcomes for victims-survivors, children, and other
vulnerable parties while managing and disrupting perpetrator behaviour.

The guidance focuses on Principle 6 of the 10 Principles of an Effective
MARAC*:

Multi-agency action plans address the risk to the victim-
survivor, safeguard children and adults at
risk, and manage perpetrator behaviour.

* Read more about MARAC and the 10 principles of an
effective MARAC in the ‘MARAC Overview’ resource you
can find in the resources section of the SafelLives website.

If you are a professional involved in MARAC, this guidance
seeks to:

« Clarify your role in developing and delivering SMART action
plans.

« Help you mitigate the risk(s) from perpetrators through
SMART action plans

« Provide practical examples to ensure your contributions are
meaningful, coordinated, and impactful.
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What is Action Planning in a MARAC Meeting?

Action planning is a core function of the MARAC process. Within a fast-paced, multi-
agency meeting, professionals share risk information and agree coordinated actions to
reduce harm, increase safety, and disrupt perpetrator behaviour.

The quality of action planning directly impacts outcomes for victims-survivors and their
families.

The evaluated MARAC model identifies nine agencies that serve as the baseline for
assessing and addressing risk for the whole family. A MARAC Representative should
consistently attend MARAC meetings to share information about cases and volunteer
actions for their agency in response to the risk of harm identified.

Good action planning at MARAC occurs when MARAC representatives are empowered
by their agencies and have the knowledge and authority to develop bespoke actions.
MARAC actions should be SMART (specific, measurable, achievable, relevant, time-
bound) and directly respond to the information shared and risks identified.

High numbers of cases, long meetings, complex cases and gaps in agency attendance
can make developing SMART creative action plans feel challenging.

Effective action planning at MARAC relies on the combined contribution of all
participants. This includes agency representatives being prepared and empowered to
contribute actions, the MARAC Chair being skilled in facilitating focused, risk-led
discussions and drawing together a shared understanding of risk, and the MARAC
Coordinator accurately recording, coordinating, and supporting the follow-through of
agreed actions. When these roles work together effectively, action planning is more
likely to be clear, proportionate, and focused on reducing risk for victims-survivors and
children.

The nine core agencies are:
/
1.Police Scotland \.)

2.1DAA or equivalent service

3. Children and Families Social Work
4.Adult Support and Protection

5. Education

6.Justice Social Work

7.Health (including primary care,
acute/secondary care and mental health)

8.Alcohol and Drug Recovery Services

9.Housing (Local Authority & Registered
Social Landlords)
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SMART
Action
Planning

| think when you’ve got a
group of people
discussing these cases
and you get a [agency
representative] that
makes everyone else feel
like they can do
something, they know
their brief, they know
what kind of things they
can take. They’re an
expert on their role and
they’ve come well
prepared. That’s all you
can ask for.

MARAC in Scotland follow-on
discussion (2023)

SMART action planning ensures the
MARAC actions are clear,
accountable, and effective. SMART
actions lead to tangible, trackable
outcomes that improve risk
management. It ensures that all
agreed actions are:

Specific
What is the action?

Clearly define the action and the risk it
addresses

Measurable

How will it be completed?

Include criteria to assess the success of the
action.

Achievable

Can it be done? In time?

Ensure the action is realistic and within the
capacity of the agency responsible.

Relevant
Related to risk?
Directly relate the action to the identified risk.

Timed
What is the deadline?
Set clear deadlines for completion.

—\ :
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The below examples highlight how SMART actions

promote clarity, prevent ambiguity, and increase

accountability.

Un-SMART

Find housing for the victim-
survivor and children.

Install security measures for
the victim-survivor.

Look into school support for
the victim’s-survivor’s child.

— 4
-

The housing department will secure
emergency accommodation for the
victim-survivor and children by 5:00
PM by the end of the day.

Police to visit the victim-survivor’s
home by 6:00 PM on 22nd November

2024 to install a monitored alarm
system.

Education representative x to arrange
a meeting with the victim-survivor
and social worker within 5 working
days of the MARAC meeting to agree
additional support arrangements for

the child.
o>
o
—
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BUSIneSS_aS_UsuaI VS. Creative actions are what set MARAC apart. By pooling

Creative ACtion S expertise and resources, MARAC enables solutions that
are only achievable through collaboration.

When planning actions at MARAGQC, it is important to distinguish between
business-as-usual actions and creative actions. This ensures that
MARAC adds value beyond standard agency responses and
meaningfully enhances safety for individuals and families at How can we adapt

high risk of domestic abuse. actions to meet the

specific needs of

To support the development of creative actions, MARAC attendees should: this individual or

. Reflect on their agency’s business-as-usual responsibilities and family? Is this action something
consider what is already being provided as standard. my agency would do

. Use the MARAC as an opportunity to think differently, be creative and ordinarily, or is it

go beyond business-as-usual in its actions agreed. something that requires
the unique resources

and coordination of
MARAC?

« Where available draw on survivor feedback and lived experience to
innovate solutions.”

« Collaborate with other agencies to pool resources and expertise.

Business-as-Usual Actions Creative Actions

A housing provider offering Coordinating a fast-tracked

general tenancy advice or housing move for a victim-survivor

placing someone on a waiting with input from housing, police, and

list. support services representatives, in What could we do

the days following a MARAC. .
Y e collectively that

Police adding an address
my agency could

marker to indicate domestic Developing a different way to carry
abuse and a higher need for out MARAC advocacy with a not do alone?
response to calls for service. victim-survivor who is partially deaf.
A health professional referring a Sourcing a phone so a victim-
patient to a domestic abuse survivor can better access services, f P'gsseknote not all OF:eraticon MARACs ha\rﬁ a
. . . - . eedback process in place for gaining insig
service following a disclosure support, and organise things. from the adult victim-survivor after their case SafeLives best practice guidance

during an appointment. has been discussed at MARAC. April 2026 | 6




Why is
Action
Planning
Important?

MARACSs are an
invaluable service in
keeping people safe
and alive, quite frankly
| believe | am here
today because of the
safety measures put in
place resulting from
my MARAC.

Authentic Voice
Panel member

Effective action planning is central to the

MARAC process. It enables agencies to
coordinate their responses to identified risks,
enhancing safety for victims-survivors and
safeguarding children.

A key purpose of MARAC action planning is
coordination across agencies. When agencies
act in isolation or are unaware of each other’s
involvement, there is a risk that interventions
may conflict, escalate risk, or inadvertently
alert the perpetrator. MARAC provides a
structured mechanism for agencies to align
actions, share information, reduce service-
generated risk, and support a coherent
whole-picture response.

This coordination can also include identifying
where multi-agency actions may help manage
or reduce harmful perpetrator behaviour. In
these cases, action planning may agree risk-
focused interventions that influence aspects
of a perpetrator’s behaviour or circumstances
in ways that reduce the likelihood of further
abuse, while keeping the safety and well-
being of victims-survivors and children front
and centre.

Barriers to Effective
Action Planning

Effective action planning is vital for addressing risk and improving
outcomes for victims-survivors and their families. However,
barriers can limit the development and implementation of

robust, multi-agency action plans.

These include:

Lack of creativity and capacity

Many MARACSs face challenges in developing
tailored, creative actions due to high number
of cases, time pressures, and competing
demands. These constraints can limit
opportunities to think beyond routine
responses and develop bespoke actions that
directly address risk.

divert perpetrators’ behaviour

MARACs may lack the authority, tools, or
available pathways to directly influence
perpetrator behaviour. High levels of repeat
referrals - often linked to breaches of bail
conditions or non-harassment orders - can
reduce opportunities for meaningful
intervention. In some cases, this can result in
an over-reliance on victims-survivors to
manage their own safety rather than a
coordinated focus on perpetrator
accountability.

Weak links with other public
protection arrangements

MARAC processes may operate in isolation
from other safeguarding and intervention
frameworks, such as MAPPA, MATAC, or
child and adult protection systems. Poor
integration limits opportunities for
coordinated planning and reduces the
effectiveness of a whole-picture response.

Limited domestic abuse knowledge,
induction and empowerment of
MARAC agency representatives

MARAC representatives may be appointed
without sufficient induction, training,
domestic abuse knowledge or clarity about
their role and decision-making authority. This
can leave representatives unsure about what
actions they are able to offer on behalf of
their agency, limiting confidence and
effectiveness during action planning.

Inconsistent preparation or organisational
support, or limited experience in responding
to domestic abuse, can reduce the quality of
multi-agency discussion and contribute to
actions defaulting to routine agency
responses rather than proportionate, risk-
focused interventions.
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How to Develop Effective
Action Plans?

00A
D

[The MARAC gave us |
a multi-agency forum
to have discussions to
safeguard individuals
and their families that
we never had before.
People living with high

risk domestic abuse
are less likely to fall
through the net
because of the actions
of the individuals round
the table and the
support that the IDAAs
offer to the individual,
there must be a
positive impact.

MARAC in Scotland
follow-on discussion
(2023)
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Preparation

Effective action planning relies on information being shared to
uncover a whole picture of risk. Sufficient preparation ensures
that agencies come to the MARAC meeting equipped with the
necessary information, resources, and insights to contribute
meaningfully to the discussion and action planning.
Preparation ensures that the MARAC meeting is focused,
productive, and capable of delivering SMART actions tailored
to the victims-survivors' needs.

Key elements of preparation include:

Information gathering

Agencies review the MARAC agenda in
advance of the meeting and gather relevant
and proportionate information from their own
agency records to provide information that
helps the MARAC understand the whole
picture of risk to victims-survivors, children,
and other vulnerable parties.

Gathering diversity information

Agencies ensure diversity information (e.g.,
ethnicity, gender, disability, cultural
background) is collected during the referral
process and shared at the meeting, ensuring
actions are equitable and inclusive as well as
tailored to the specific needs of each victim-
survivor.

Understanding the victim-survivor’s
voice

Victim-survivor engagement, often
facilitated by the Independent Domestic
Abuse Advocate (IDAA), ensures their
perspectives and preferences are
represented in the meeting. This is vital for
creating actions that feel supportive rather
than imposed. It ensures actions are
realistic and relevant, that they are rooted
in the expertise the victim-survivor has
about their own situation.

Empowerment by the agency

Agencies should ensure that
representatives attending MARAC have
the authority and support to make
decisions, commit resources, and
propose creative solutions.

Assessing resources

Before the MARAC meeting, agencies
evaluate available resources, such as
housing options, legal measures, or
specialist services, to identify practical
and timely solutions.

SafeLives best practice guidance
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Linking Actions to Each

|dentified Risk

Risks are identified through the collaborative sharing of
insights and information during the MARAC meeting, building
a whole picture of the risk to the victim-survivor and their
family. Addressing all identified risks prevents gaps in safety.

To ensure all risks are
accounted for:

« Clearly identify every risk
during MARAC discussions
by consolidating information
shared by agencies.

- Allocate a specific action
to mitigate or address
each risk.

Ensure all actions are
realistic, time-bound, and
tailored to the specific risk
and individual
circumstances.

Examples of actions commonly
agreed at MARAC may include:

Police safety actions to reduce
immediate risk in the home.

Child and Family Assessments
where children are impacted.
Address markers or flags on
agency systems to inform safe
practice.

Consideration of civil or
criminal protective measures.

Referrals into relevant public
protection arrangements (e.g.
MAPPA, MATAC) where criteria
are met.

Safety measures such as
alarms or target-hardening,
where appropriate.

* The action examples in this table were informed by practice insights shared by MARAC
professionals working in Scotland that engaged with us in the development of this resource. They
are intended to illustrate how actions can be linked to identified risks, rather than prescribe practice.

Identified Risk

The adult victim-survivor is at
high risk of physical harm due
to escalating violence and
recent threats by the
perpetrator.

Perpetrator has been seen in
the area near to the victim-
survivor’s address and on
three occasions been seen
standing in her garden.

The perpetrator is exerting
financial control, leaving the
victim-survivor without access
to money and increasing
dependence.

At school the children are
displaying signs of trauma
(having tummy /wetting
themselves when they know
Dad is coming to pick them

up).

Perpetrator is monitoring the
victim-survivors’ phone,
limiting their ability to engage
safely with support.

The perpetrator has a history
of harming staff.

Example of Linked Action/s*

Police to conduct a targeted perpetrator arrest
enquiry and review bail conditions by 48 hours
post-MARAC. Police will inform Housing and
IDAA service of outcomes to support
coordinated safety planning.

Housing services to fast-track installation of
enhanced security measures at the victim-
survivor’s address within 5 working days.

Police will request the neighbourhood team to
increase patrols in the neaighbourhood of the
victim-survivor.

IDAA to support the victim-survivor to access
emergency financial assistance within 3
working days.

Housing will coordinate with local welfare
services (DWP, foodbank etc,) coordinate to
reduce immediate financial dependence
linked to perpetrator control.

Children and families social work to initiate a
wellbeing check within 5 working days and
share outcomes with MARAC partners.

The IDAA will coordinate with local pharmacy
to safely and discreetly make contact with the
victim-survivor while collecting weekly
prescription.

Drug and Alcohol service will update records
to flag that at next review of prescription, the
victim-survivor will be proactively be offered

IDAA support and the chance to disclose.

All agencies to flag files that the perpetrator
has harmed staff (punched social worker in
2020) and no lone working at this address.

Safelives best practice guidance
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Joint Actions: Enhancing
Multi-Agency Collaboration

Joint actions are those that involve more than one agency.
Responsibility for coordinating, progressing, and reviewing
these actions sits with the agencies involved, as MARAC's

purpose is not to case-manage.

Joint Action Example: Joint actions are those agreed and
taken responsibility for by more than
A victim-survivor and their one agency at the MARAC. Examples
children are at high-risk due to include:

ongoing harassment from the
perpetrator. Key concerns
include housing insecurity and
the safety of the victim-

survivor’s current address.

« When a Unified Approach Can
Prevent Overwhelming the
Victim-Survivor: Victims-
survivors may already feel
burdened by engaging with
multiple agencies. Joint actions
can consolidate support, reducing
the need for repeated disclosures

Police and Housing Services
agree on a joint action.
Housing Services will arrange
emergency accommodation
for the victim-survivor and
children while the police install
a monitored alarm system at
the property within 24 hours.
Housing Services will
coordinate access to the home
property with the police and
support the victim-survivor to
safely return home once the
security measures are in place.

and simplifying their engagement.

When Supporting Non-Engaging
Victims-Survivors: If a service
has not been successful in
engaging with the victim-survivor,
a joint action can facilitate trust-
building through an agency is
already engaging with the victim-
survivor while gradually
introducing support from others.

Key Considerations for

Developing Joint Actions

Clearly Define Roles and Responsibilities
Each agency involved should have a specific, agreed-upon role to
avoid duplication or gaps in action.

Agree Communication Arrangements Between Agencies
(outside of MARAC)_

Agencies involved in a joint action should agree on how they will
communicate and share updates outside of MARAC, using
secure and appropriate methods.

Review and Adapt Joint Actions as Circumstances Change
Agencies retain responsibility for reviewing progress against joint
actions and adapting them as needed in response to emerging
risks or changes in circumstances.

x ;
e
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Linking with Other Public Protecting Agency Staff
PrOteCtion Arrangements Effective action planning also considers the safety and well-

being of professionals involved.
MARAC action planning should take account of other relevant

public protection arrangements where there are overlapping risks Clear, coordinated actions reduce the risk of isolated decision-

or safeguarding concerns. making, unmanaged conflict, or staff being placed at risk
through unclear responsibilities, inappropriate information

This may include links with processes such as child protection, sharing, or unplanned interventions.

adult support and protection, MAPPA or MATAC, where

thresholds are met, and information sharing is lawful and Well-designed action plans support safer practice for

proportionate. professionals as well as safer outcomes for victims-survivors

and their families.

MARAC does not replace these processes, nor does it case-
manage their activity. Its role is to identify where parallel
safeguarding arrangements are in place or required, and to
support coordination where this reduces risk and strengthens the
overall response.

SafeLives best practice guidance
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Service-generated risk
can arise when
professional actions,
although well-
intentioned or legally
necessary,
inadvertently increase
risk to the victim-
survivor.

Managing
Service-
Generated
Risks

| was just told that [a lock
change] was what was
getting done, and | was
so scared. What if he
shows up and finds out
he can’t get in the door,
what’s going to happen
next? Victim-Centred Approach

Most critically, where
interventions alert the
perpetrator to MARAC
involvement or
coordinated
professional concern,
potentially escalating
abuse, control, or
violence.

Risk-Generating Approach

At MARAC, agencies agree to refer the victim-
survivor for specialist domestic abuse support. A
letter confirming the referral and a text message
attempting to make contact are sent to the victim-
survivor without establishing whether it is safe to do
SO.

The victim-survivor currently lives with the
perpetrator, who monitors the victim-survivor’s
phone. The perpetrator becomes aware of agency
involvement and suspects the victim-survivor has
disclosed the abuse, resulting in further intimidation,
monitoring, and escalation in risk

Potential service-generated risks include:
. The perpetrator becomes aware of MARAC
involvement or support engagement.
. Escalation in coercive control, intimidation, or
violence.
« Increased monitoring of the victim-survivor’s
communications and movements.
- Reduced trust in agencies and disengagement
from support services.

Key Considerations for Preventing Service-Generated Risks

Coordination and Communication

Alternative

At MARAC, agencies recognise that direct
contact with the victim-survivor may
increase risk due to ongoing perpetrator
monitoring and coercive control. Agencies
identify that the victim-survivor regularly
engages with drug and alcohol recovery
services independently of the perpetrator,
including attendance for methadone
prescription collection.

MARAC agencies work with the recovery
service to identify a safe opportunity for
discreet engagement when the perpetrator
is not present. Through this trusted and
pre-existing support setting, agencies can
safely discuss specialist domestic abuse
support options, communication
preferences, and ongoing safety planning
without increasing risk to the victim-
survivor.

Authentic Voice Panel
member

Victim-survivor input is critical to ensure the action plans
address risk while considering practical implications. Wherever
safe and possible to do so, consult the victim-survivor (via their
IDAA or equivalent) to understand their perspective and
preferences.

Tailored and Contextualised Responses

Actions should reflect the victim-survivor’s unique
circumstances. An intervention that is safe in one situation may
unintentionally increase risk in another.

Ensure all agencies understand their
roles and responsibilities, minimising
overlapping or contradictory actions.

Monitoring and Adjustments

Build a mechanism for reviewing
actions to monitor their effectiveness
- the steering group can make
necessary adjustments if need be.

Collaboration and a willingness to do things
differently

Effective coordination between agencies can
create a safety plan with actions and approaches
going beyond normal processes, to make victim-
survivors’ safety the key focus and consideration.

Risk Assessment

Evaluate the potential consequences of each
action, considering the victim-survivors’ safety,
financial situation, and emotional well-being.

SafeLives best practice guidance
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Diversity and Risk
Considerations

MARAC action planning benefits from recognising how these
factors shape risk, access to services, and the effectiveness of
interventions.

MARAC action planning benefits from recognising how diversity shapes risk,
access to services, and the effectiveness of interventions.

When creating action plans, it is essential to recognise that age, gender,
ethnicity, disability, sexuality, financial situation, class, and more can
significantly influence their experiences of risk, barriers to accessing services,
and the support they require. Service-generated risks may be heightened where
victims-survivors face additional barriers linked to language, immigration status,
disability, or fear of statutory systems, for example, reinforcing the need for
careful coordination and risk-informed action planning with diversity in mind.

Recognising and addressing these diverse factors can support MARAC to be
more equitable, victim-centred, and effective MARAC action plans that meet the
specific needs of all individuals involved. Key points to consider:

« Risk Factors: Certain characteristics can increase vulnerability to abuse or
the severity of harm. Include these nuances in risk assessments to ensure
action plans reflect the survivor’s specific needs.

Barriers to Accessing Support: People may face challenges in engaging
with services due to systemic discrimination, stigma, or practical barriers
like language or accessibility. Work with agencies or services that specialise
in addressing specific barriers.

- Tailored Support: To ensure equitable and effective action plans, these
nuances must inform MARAC decisions and actions. Regularly review how
diversity considerations are integrated into action plans and adjust where
needed.

Characteristics and how risk may influence or
create a barrier to accessing services:

Younger people may be less likely to recognise
abuse in relationships as domestic abuse and
harder to engage with by the IDAA service at
the time of MARAC referral

Older victim-survivors may be less likely to
identify coercive control or non-physical
domestic abuse due to generational

understanding and attitudes of domestic abuse.

Gender

Women are disproportionately affected by
domestic abuse.

Male survivors may face stigma or disbelief.

LGBT+ individuals may face systemic exclusion.

Sexuality
LGBTQ+ survivors may fear outing or
discrimination.

Lack of LGBTQ+-specific services.

May not trust mainstream services due to past
negative experiences.

Disability
The victim-survivor is dependent on the abuser
for care or mobility, or vice versa.

Learning disability means ‘typical’ DASH Ric is
not suitable, MARAC process and advocacy
isn’t right for the victim-survivor.

Risk of specific forms of abuse, such as
withholding aids or medication.

Ethnicity

A fear of retaliation for reporting from within
the victim-survivor’s community may inhibit
reporting or seeking help.

The victim-survivor has migrant status and
is on a temporary visa, and fears impacting
this by reporting

Perceived or actual racism or lack of cultural
competence in mainstream services, e.g. a
victim-survivor would like to speak to an
IDAA who understands their first language
and community, but their local IDAA service
doesn’t have this, and there is no specialist
service.

Financial Situation

Victim-survivor has no recourse to public
funds (NRPF).

The victim-survivor shares a mortgage with
the perpetrator and will be significantly
worse off if she separates.

Perpetrator has controlled finances, and the
victim-survivor shared she has ‘no idea what
her actual finances are, or much sense of
how to budget, pay bills, etc.

Financial hardship, including poverty, can
significantly limit a victim-survivor’s ability to
leave or remain safe, restrict access to
support, and increase dependence on the
perpetrator, and should be considered when
developing proportionate and realistic action
plans.

The Role of Small and/or Specialist Services in an Effective Multi-Agency Response: Consultation Summary Report

‘Honour’-Based Abuse and Forced Marriage Cases at MARAC in Scotland Current and Best Practice Responses Guidance
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Implementing Action Plans

The MARAC process does not end once actions are agreed upon
during the meeting. Domestic abuse risk is dynamic, and
circumstances can change quickly following MARAC discussion.
Victim-survivors referred to MARAC have been assessed as high-
risk of serious harm or homicide because of domestic abuse. For
this reason, actions should be progressed as quickly and safely as
possible to reduce risk and help prevent further harm, with agencies
remaining alert to emerging risks and responding flexibly when
action plans need to be reviewed or adapted.

Next, consider how to ensure that:

Responsibility: Agencies take responsibility for completing actions
assigned to them within the agreed timeframe. This requires collaboration
and communication within their organisation and with other MARAC
participants (if joint actions).

Actions and outcome are fed back to the victim-survivor: Where safe to do
so, the IDAA feeds back the actions and outcome from the MARAC
meeting to the victim-survivor. If the victim-survivor does not engage with
the IDAA service but does engage with another agency/ies, in these
circumstances, the other agency/ies may be better placed to provide this
role.

Monitoring completion: Agency Representatives update the MARAC
Coordinator when an action has been completed, and the MARAC
Coordinator monitors the status of actions in an action tracker.
Outstanding actions are addressed at the following MARAC Meeting.

Revisiting Actions: If new risks emerge or circumstances change,
agencies may need to revise actions in consultation with the MARAC
coordinator or reconvene the MARAC if necessary.

Gathering Feedback: Agencies, particularly the IDAA, engage with the
victim-survivor to share updates on actions, gather feedback, and ensure
that the victim-survivor feels supported and informed.

Feeding Back Actions
and Outcomes to
the Victim-Survivor

Where it is safe and appropriate to do so, victims-survivors
should be informed about the outcomes of MARAC
discussions and the actions agreed to support their safety.

Where a victim-survivor is not aware of the MARAC referral,
agencies should carefully consider whether, how, and when
feedback can be shared, balancing transparency with the risk
of service-generated harm.

Feedback should be provided in a way that:

« Prioritises the victim-survivor’s safety.

« Avoids alerting the perpetrator to MARAC involvement.

« Is proportionate and meaningful, focusing on what actions
mean for the victim-survivor rather than technical detail.

In most cases, this feedback will be provided through
the IDAA (or equivalent advocate), who is best placed
to:

« Check whether it is safe to share information.

« Explain actions in an accessible and trauma-informed way

. Gather the victim-survivor’s views on whether actions feel
helpful or raise concerns.

SafeLives best practice guidance
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Action Tracking

Tracking actions is an important component of the MARAC process,
ensuring that agreed-upon actions are implemented effectively, that
agencies are held accountable, and that risks to victim-survivors and
others are managed in a timely and coordinated manner. Without
robust tracking processes, actions may remain incomplete for weeks
or longer, leaving victim-survivors and their children at continued risk.

Different MARACSs use varying methods to track actions. While the
specific process may vary, it is essential that:

- There is Consistency: All agencies follow the agreed tracking
process outlined in the local MARAC Operating Protocol (MOP).

- The process is efficient: The process minimises administrative
burden while ensuring clear accountability.

*Local MARACs may refer to their MOP using different terminology. SafeLives refers
to the MOP as the agreed local document that sets out how MARAC operates in practice.

A clear, shared understanding of the action tracking process
supports efficiency, accountability, and improved outcomes for
those at risk. Local MOP should outline the specific process for
action tracking, including:

« How are actions documented?

« The role of each agency in reporting completion.

« The procedure for handling delays or non-compliance.
« Expectations for reviewing and closing actions.

« The MARAC Coordinators role in the above e.g. process for chasing
‘outstanding actions or how outstanding actions may be run through
at the beginning of each new MARAC meeting.

Action tracking process example

Agreed action during the MARAC meeting with responsible agency assigned

MARAC Coordinator logs action onto action tracker

Action implemented by responsible agency

Agency updates Coordinator of implemented/delayed actions

MARAC Coordinator updates action tracker

Outstanding actions are addressed at the following MARAC Meeting

Delayed/unsuccessful action flagged for alternative solutions or agency intervention

pu

Recurring action delays or tracking issues escalated to the Steering Group for resolution

SafeLives best practice guidance
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MARAC Action Plan Roles and
Responsibilities

0ee
B

If we're not listening to
the voice of service
users of the people
that were trying to
work alongside with,
then we could be
absolutely off on a
tangent doing the
wrong thing ... The
individual being
discussed is at the
heart of that and there
are opportunities for
that individuals’ views
to be heard and
shared.

MARAC in Scotland
follow-on discussion
(2023)
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Roles and Responsibilities - before the MARAC Meeting

Role of the MARAC Coordinator
- Prepare the agenda, identify
outstanding actions requiring update
or escalation, and ensure relevant

case information is circulated Role of the IDAA (or Equivalent)

securely in advance of the meeting. . Where safe and possible to do so, engage
with the victim-survivor before the MARAC
to understand their current circumstances,
risks, needs, wishes, and preferred

Role of MARAC Agency Representatives outco.mes so these can infqrm action |
- Review agency records, gather relevant planning and advocacy during the meeting.

iInformation, and consider what actions,
resources, or interventions their agency
may be able to contribute to reduce risk
and support safety planning.

SafeLives best practice guidance
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Roles and Responsibilities - during the MARAC Meeting

The MARAC meeting is the central stage for identifying risks, proposing

solutions, and agreeing on actions to safeguard victim-survivors and their ®< @
families. To ensure the meeting runs effectively, participants must fulfil their

roles and responsibilities, collaborating to achieve clear, actionable outcomes.

Role of the MARAC Coordinator
« Documenting Actions: Accurately record identified risks, agreed
actions, responsible agencies, and timelines during the meeting.

Role of the MARAC Chair Role of the IDAA (or Equivalent)

. Facilitating Discussions: Guide the meeting to ensure all relevant - Representing the Victim-Survivor: Share the victim-survivor’s
information is shared, focusing on victim-centred and action-oriented perspective, needs, and preferences, ensuring their voice remains
discussions. central to discussions.

Managing Time and Focus: Ensure the meeting adheres to the agenda, « Highlighting Risks: Bring attention to risks or vulnerabilities that
avoiding unnecessary diversions while addressing all identified risks. might be overlooked without victim-survivor input.

Summarising ldentified Risk: After all information has been shared by - Promoting Victim-centred Actions: Advocate for actions that
agency representatives, the Chair provides a clear summary of all align with the victim-survivor’s goals and enhance their safety and
identified risks. well-being.

Calling for Actions: The Chair invites agencies present and active in the

MARAC process to propose actions within their remit and capacity. Role of MARAC Agency Representatives

Actions are volunteered by agencies rather than allocated by the Chair, - Sharing Information: Present accurate and relevant information
supporting ownership and reducing the risk of unachievable actions about the victim-survivor, perpetrator, children and associated
being recorded. risks within their agency’s remit.

Confirming Actions: Ensure that all risks discussed during the meeting - Volunteering Actions: Offer actions that their agency can

are linked to specific, realistic actions with responsible agencies realistically deliver, ensuring these go beyond business as usual
identified. and commit available resources.

Ensuring Clarity: Address any ambiguities in proposed actions, . Collaborating on Joint Actions: Work with other agencies to
ensuring they meet SMART criteria (Specific, Measurable, Achievable, design creative and collaborative solutions for complex cases.
Relevant, Timed). - Addressing Barriers: Highlight potential challenges to delivering
Maintaining Equity: Promote equal participation, encouraging proposed actions and suggest mitigations.

contributions from all representatives to ensure a holistic understanding

of the case.
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Roles and Responsibilities - after the MARAC Meeting

Effective action tracking in a MARAC setting requires contributions from various roles to ensure actions

are implemented, monitored, and updated.

By clearly defining the roles of the MARAC Coordinator, agency representatives, the Chair, and the
Steering Group in action tracking, the MARAC can ensure accountability, foster collaboration, and improve
the effectiveness of its interventions. Consistent communication and adherence to the MOP are essential

to maintaining robust action-tracking processes.

Role of the MARAC Chair
The MARAC Chair is responsible for ensuring accountability and progress on action
tracking. Their responsibilities include:

- Reviewing Outstanding Actions: At the start of each MARAC meeting, the Chair
addresses any outstanding actions before moving to case discussions. Calling on
relevant agency representatives to provide updates on actions that remain
incomplete.

. Escalating Non-Compliance: Notifying the Steering Group of persistent non-
compliance or issues with action implementation that require further oversight.

Role of MARAC Agency Representatives (inc. IDAA or equivalent)
Agency representatives play a vital role in ensuring that actions assigned to their
organisations are completed efficiently and reported back accurately. Their
responsibilities include:
- Implementing Assigned Actions: Ensuring that agreed actions are carried out
within the specified timeframe. Collaborating with colleagues within their agency
to coordinate resources and resolve any challenges in implementing actions.

Updating the MARAC Coordinator: Promptly notifying the Coordinator when an

action is completed, providing evidence or outcomes if necessary. Highlighting

any delays or issues preventing the completion of an action, along with proposed

solutions.
Maintaining Accountability: Keeping their own records of assigned actions and
their progress to ensure consistency and transparency. Communicating with the

MARAC Coordinator or Chair if barriers arise that require multi-agency support or

escalation.
- Feeding back outcomes: Where safe and appropriate, the IDAA will feed back

outcomes supporting the victim-survivor to understand what actions were agreed

at MARAC, what this means for their safety, and provide space for questions,
concerns, or feedback.

Role of the MARAC Coordinator

In most MARACSs, the responsibility for coordinating the tracking of actions lies
with the MARAC Coordinator. Their key responsibilities include:
- Maintaining Records: Documenting agreed actions, responsible agencies,
and timelines during the MARAC meeting.
- Follow-Up: Report incomplete actions at the next MARAC meeting.
- Escalating Issues: Highlight systemic challenges or recurring barriers in
action planning to the MARAC Chair and Steering Group, ensuring that
unresolved issues are addressed collaboratively at strategic level.

Role of the MARAC Steering Group

The Steering Group provides strategic oversight and ensures that the MARAC
operates effectively, including its action-tracking processes. Their responsibilities
include:

- Monitoring Compliance: Regularly reviewing the action tracker to identify
trends or patterns of incomplete actions or lack of updates from agency
representatives. Holding agencies accountable if they consistently fail to
implement actions or report on progress.

- Escalating Issues: Addressing systemic issues, such as resource shortages or
inter-agency communication gaps, that may hinder action implementation.
Engaging senior leadership within non-compliant agencies to reinforce
expectations and improve future performance.

- Updating the MOP: Ensuring that clear processes for action tracking are
included in the MOP. Reviewing and revising action-tracking procedures as
needed to enhance efficiency and clarity.
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. Measuring success and learning from feedback are important
MeaSU rlng elements of effective action planning, helping MARACs understand
whether agreed actions have reduced risk, increased safety, and
Success and ; d

improved outcomes for victim-survivors and their children.

Learning from

Feedback is often informed by feedback from victim-survivors, which may be
gathered through IDAA or equivalent advocacy services, MARAC
coordinators, or other local feedback mechanisms, depending on
local arrangements.

Insight into whether actions have increased safety or reduced risk

Evaluating the Impact of Reviewing Findings and Learning from Feedback
Actions - Before and After Continuous Improvement Feedback from victim-survivors is
Comparison - MARAC steering groups should invaluable in understanding how
“ am proud of the | periodically review outcomes effeptive the MARAC process and
collaborative approach that The IDAA service compares the and fgedback to evaluate the action plgns_ are.
[our MARAC] Representatives rgsults of pre- and post-MARAC .effec’.uveness of processes and Enga.ge V|Ct|m-surV|vqrs (where
take towards the process risk assessments to assess |dept|fy areas for |mp_rovement. pos_S|bIe ar)d appropriate) to share
before, during and after the progress. « Insights from evaluatlons and their experiences of the I\_/IARAC
meetings. Effective _ . fee_d_back Ioops.should |_nform process. Focus on questions like:
communication is key and [our Consider thg following indicators training, strategic planning, and - Did the actions help you feel
MARAGC] is an excellent to measure Impact: upda’.ces ’Fo MARAC protocols. safer?
example of how this works - Have risks been reduced or - Highlighting successful - Were your needs and concerns
oarticularly well with all Reps ellmlnated’:? | . putcomes reinforces the addressed? |
being approachable, « Does the victim/survivor feel importance of MARAC and - Was the process accessible
accommodating, and active safer anq more supported? motivates continued and supportive?
: - Have children’s safety and collaboration.

within the action planning and

- 1 1 f?
safety planning for victims. well-being improved?

MARAC in Scotland survey
response (2023)
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Recommendations for Good

Practice in MARAC Action Planning

Invest in the Confidence and Capability of
MARAC Representatives

Effective action planning relies on agency
representatives being informed, confident, and
empowered to contribute. Good practice
includes:

. Providing clear induction for new MARAC
representatives, including expectations
around decision-making authority.

. Offering refresher training on action
planning, service-generated risk, and
SMART actions.

- Supporting peer learning between
experienced and newer representatives.

Strengthen Feedback Mechanisms to Inform Learning
Where possible, MARACs should seek to implement
proportionate feedback processes to understand the impact
of agreed actions on safety and risk. This may involve:
- Drawing on feedback gathered through IDAA or
equivalent advocacy services, where in place.
. Using local mechanisms led by MARAC coordinators or
partner agencies.
- Ensuring learning from feedback is shared with MARAC
participants to inform future action planning.

Recognising that not all MARACSs currently have the capacity
to implement formal evaluation processes, even small, locally
appropriate approaches can support learning and
improvement over time.

Promote Creativity and Shared

7/

O

Strengthen Links with Other Public

Use Governance Structures to Address Systemic
Barriers
Where barriers to effective action planning relate to
capacity, resources, or structural constraints beyond the
control of individual representatives, these issues should
be:
- Recorded and reflected upon.
. Escalated through MARAC governance or steering
groups.
 Considered as part of wider service planning,
commissioning, or system improvement discussions.

Embedding expectations around action planning, tracking,
and learning within the local MOP can help support clarity,
accountability, and consistency.

Embed Learning and Reflection into

Learning

Protection Arrangements

MARAC Practice

To address common barriers such
as fatigue, time pressures, and
reliance on routine responses,
MARACSs are encouraged to:

. Share examples of effective and
creative actions through local,
regional, or national forums.

. Use training and development
sessions to explore innovative
approaches to risk
management.

- Encourage collaborative
problem-solving across
agencies.

includes:

framework.

Where relevant, action planning should
consider alignment with other public
protection processes, including child
protection, adult support and protection,
MAPPA, and MATAC. Good practice

. Being clear about when risks or .
concerns may warrant consideration
within another safeguarding

. Sharing information appropriately to .
support coordinated responses.

« Avoiding duplication while supporting
a whole-picture approach to risk.

MARACSs should create opportunities to
reflect on previous action plans to support
continuous improvement. This may include:
- Reviewing anonymised cases to assess
whether actions were SMART,
proportionate, and risk-focused.
Using case studies in workshops or
development sessions to explore what
worked well and what could have been
strengthened.
Sharing learning across Chairs,
Coordinators, and agency
representatives to build collective
confidence and consistency.
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