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Developing a response to perpetrators of domestic abuse -
introduction and progress so far

SafelLives,! Social Finance?and Respect? are working together to develop a sustainable,
nationalresponse to perpetrators of domesticabuse. Our primary aim is to reduce the
number of victims of domestic abuse by developing a whole system response that
sustainably changes the behaviour of perpetrators.

We are launching the new service as a pilot in 3 sites (Essex, South Wales and West Sussex).

By addressing perpetrators’ behaviour we aim to target those responsible for perpetrating domestic
abuse and improve outcomes for victims and children. The key outcomes of our response will be to:

*  Reduce the number of serial perpetrators of domestic abuse

*  Reduce the number of repeat and new victims

*  Reduce the harm caused to victims and children

*  More effectively address additional / related harm to children through earlier intervention

We want to create aresponse to perpetrators which generates sustainable behaviour
change and reduces victim harm.

D R I V E > Notes: (1) Formerly “CAADA”; (2) Social Finance a not for profitorganisation that partners with the social sector, government and investors to develop new approaches to
entrenched social problems. (3) Respect is the UK membership organisation for work with domestic violence perpetrators, male victims and young people.
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Partners in developing the response

We are working towards a holistic response to perpetrators of domestic abuse that creates the
right kind of system, changes behaviour, or intervenes to disrupt and make the victim safe
earlier. Each organisation brings expertise in developing a sustainable and scalable model. Our
ambition is to create somethingthat could be scaled nationally.

Safelives is a national charity dedicated to ending domestic abuse. Previously called
Caada, we chose our new name because we're here for one simple reason: to make

) sure all families are safe.
Ending Our experts find out what works to stop domestic abuse. Then we do everything we
domestic - : ) . !

abuse can to make sure families everywhere benefit. It works: after getting the right help,
more than 60% of victims tell us that the abuse stops.

Respect is the UK membership organisation for work with domestic violence
Respeclr perpetrators, male vict@ms and young people. We have developed standards and .

accreditation and provide training and support to improve responses to adult’s using
violence and abuse in intimate relationships. Respect accreditation is the bench
mark for the provision of quality interventions with men who use violence against
their female partners.

social sector and the financial community to find better ways of tackling social
FINANCE problems in the UK and beyond. We have raised over £75 million of social investment
and designed a series of programmes to tackle social challenges including
rehabilitating short sentenced offenders, supporting vulnerable adolescents to avoid
being taken into care and helping NEETS access employment.

Social Finance is a not for profit organisation that partners with the government, the
‘ SOCIAL

Our partnership includes expertise in working with victims, perpetrators and developing
sustainable responses to entrenched social problems

DRIVE)



Many perpetrators are missed by existing services

A significant proportion of perpetrators of domestic abuse do not every come into contact
with current responses within our society. Of those that do begin a journey through the
system, many do not complete the process of behaviour change.
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An effective response must enable the system to work
together more effectively

Domestic abuse impacts victims’ lives in a variety of ways, generating needs that are met by
different agencies. These agencies sometimes work independently rather than coordinating their
actions; an effective response will therefore support more holistic working.

Victim may receive - Children’s Services act to
support from Women's .V'C“mls Children put protect children, implementing
Support Service/IDVA, distress aqd at risk of harm Child Protection Plans or

plus counselling/mental safety at risk removing children from
health support parents’ care

Probation services ma )
monitor convicteé Convicted Police may
perpetrators post-release perpetrators Calls made to glVBStlgt(_lteAg r eplojrt of
and may provide monitored on the police _o_rpes lrcl u;eldy
behaviour change release visiting household,
arresting,

programmes prosecuting, etc

. Victims and children Risk of Perpetrator IDVA/advocacy
fleeing abuse may turn to homelessness may be support to help the
refuges or LA.housmg for may arise charged in victim through the

accommodation support Perpetrator court legal process

may join

group
programme

Group behaviour change
programmes are available on
a voluntary basis, at a limited

capacity across the county
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The proposed response - “the drive project”

The Drive Project will coordinate supportaroundthe perpetrator to provide the best possible
chance of changingbehaviour-by providing a holistic package for those committed to
change. For those who do notengage, we will provide robust challenge using criminal justice
and child protection tools where appropriate.
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The model will evolve as we learn what is needed and
what works

Management information will be collected from the outset and analysis shared with service staff.

3 FTE Case 3 FTE Case 3 FTE Case
Data on Managers Managers Managers
service
efficiency 100 100 100
and Perpetrators Perpetrators Perpetrators
outcomes peryear per year peryear
collected
regularly
and over
time Managementinformation analysed and fed back to managers and practitioners. Will highlight
service gaps/barriers and monitor which elements of the programme are effective.
Innovation Fund used to test different interventions and support additional service provision
according to needs highlighted in management information

It will be used to inform adjustments to the service according to what works.

| |
Change Project SMT/Oasis DVIP/Hampton Trust

/ Kyla Kirkpatrick - Project Director \

Data
analysed in
reports to
service
managers
providing
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to the
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What would you want from the Drive Project?

What do you think your clients would want from the
Drive Project?
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Any questions?

* For more information contact:

* KylaKirkpatrick - Kyla.Kirkpatrick@safelives.org.uk
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