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Pathfinder Site Application Form
The Pathfinder Consortium – Standing Together Against Domestic Violence, SafeLives, IRISi, AVA, Imkaan and the University of Bristol – are accepting applications from health settings to become one of three Pathfinder sites. Three Pathfinder sites will be selected from across the UK. Successful sites will be supported over a three-year period to establish comprehensive health practice in relation to domestic abuse in acute hospital trusts, mental health trusts and/or community-based IRIS programmes in GP practices.
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· Pathfinder sites will receive three years ongoing support and access to expertise from Consortium partners including training, consultancy and strategic development to enhance and develop a sustainable health response to a diverse range of domestic abuse survivors.  

· Pathfinder sites will be eligible to receive a partial match-fund contribution towards costs [up to £50,000 in Y1, £37,500 in Y2 and £25,000 in Y3]. 

· Pathfinder sites will participate in action research undertaken by the University of Bristol to develop evidence-based best practice. 
· Pathfinder sites will be promoted nationally as a model to be adopted across the health sector.
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· Applicants will be statutory agencies within the health sector (e.g. Health Trusts, CCGs) with strong support from local statutory health, local authority and domestic abuse partners.
· Geographical boundaries can be defined by the applicant but should service a patient population of up to 200,000. 
· Applicants will need to demonstrate a proven track record and current activity providing domestic abuse services in at least two healthcare settings (primary care, acute hospital and mental health trusts).
· Applicants will need to demonstrate an understanding and response to diversity and complex needs within their patient population as well as survivor involvement in the co-creation of services.
· Financial commitment to service provision and to developing a sustainable response beyond the life of the project. 
The Pathfinder Project Board will review all applications. Shortlisted applicants will be contacted on 31 October 2017 for follow up by telephone. The three selected Pathfinder Sites will be notified mid-November. 
Queries and completed applications: admin@standingtogether.org.uk
The deadline for applications is 5pm on Friday 13 October 2017
[image: image5.png]Arial <A K Ra-

-l

B I U-amxx A-¥-4A

A * Ascent  iuckaan

Good Practice Briefing

uncivil partnerships?
reflections on collaborative working in the ending
violence against women and girls sector




	Organisation 
	

	Address
	

	Lead Contact
	[Name]

[Job Title]

[Email]

[Telephone]


	A. Please tell us about the current activity in your area providing domestic abuse services in healthcare settings in your area

	[Applicants should be able to demonstrate existing domestic abuse provision in at least two healthcare settings – hospital or mental health trusts or community health. Please include details on: funding; length of service; partners; highlights and any challenges.]


	B. Please tell us about why you want to become a Pathfinder site – describe the provision you want to develop and in which healthcare setting

	[Describe the next stages in developing and enhancing your DA provision in healthcare settings and how the Pathfinder Consortium’s expertise and resource can support you to do this.]



	C. Geographical Boundaries

	[Please define the geographical location(s) in which your work will take place and the size of the patient population it will service.] 
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	A. Please demonstrate your understanding of the diversity of needs in your patient population and how you have integrated this into your practice

	[This should include an understanding and response to demographic diversity as well as an understanding of complex need.]



	B. Please demonstrate your focus on the evidenced needs of survivors experiencing abuse in your area

	[This should demonstrate your understanding of the needs of survivors in your area as well as how you have worked to address these.]



	C. Please describe how you have involved survivors in the co-creation of services.

	[This should also include how you will involve survivors in the next stage of your work.]
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	A. Please tell us about the strategic links between local VAWG or Domestic Abuse strategic boards, PCCS (or commissioners of specialist services), Health and Wellbeing boards, the CCG and Health Trusts in your area

	[You will need to be able to demonstrate strong strategic links and senior-level commitment.] 

	B. Please tell us about the operational partnerships that exist between statutory health, local authority and specialist domestic abuse agencies in your area

	[Demonstrate how you have worked together in the past and how you will work together on this project. Indicate whether you have used any partnership or service level agreements. You will need to be able demonstrate an ability to access data and produce information sharing agreements.]

	C. Tell us about the local domestic abuse services in your area and their ability to provide high quality services in a health-based setting.

	[Please include survivor feedback and data (e.g. referrals) to demonstrate this.]



	A. Please tell us about the funding you have identified to undertake this work 

	[You will need to demonstrate an ability to match-fund any funding the consortium might provide. Please indicate whether funding has been secured, by whom and for how long. If funding has not yet been obtained, please describe your plans to do so and any timescales.]

	B. Please tell us how you will support the evaluation process with the University of Bristol

	[Robust data collection is essential to the success of this project. Please describe your capacity to meet this requirement. Describe relevant data that you currently collect and how you may access data if it is not currently being captured. Describe any previous collaboration you may have had with an external evaluation of your services]


	C. Describe how you and local strategic partners will commit to planning for the future sustainability of this project after the Pathfinder funding ends                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

	[Explain how you will ensure the project continues after the Pathfinder Project ends.]




Check the box to confirm that:

· the information you have given is accurate and true at the time of completion
· your application has been authorised by the governing body of your organisation

· your organisation has the legal power to deliver the project you have described in this form

· you understand that if you make misleading statements or withhold information at any point, your application will be invalid and you will be liable to repay any money you have received

  I agree
	Signed by Clinical Commissioning Group representative
	[Name]

[Job Title]

[Signature]

[Date]

	Signed by CEO of local Domestic Abuse Charity
	[Name]

[Job Title]

[Signature]

[Date]

	Signed by Chair of the VAWG or DA Strategic Group (or equivalent)
	[Name]

[Job Title]

[Signature]

[Date]

	Signed by participating or relevant Health Trust
	[Name]

[Job Title]

[Signature]

[Date]

	Signed by participating or relevant Mental Health Trust
	[Name]

[Job Title]

[Signature]

[Date]


Queries and completed applications: admin@standingtogether.org.uk
The deadline for applications is 5pm on Friday 13 October 2017
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